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Section |
Introduction

BACKGROUND

The East Alabama Regional Planning and Development Commission (EAC) Americans
with Disabilities Act (ADA) Complementary Paratransit Service Plan Update represents
an update to EAC’s Plan.

The ADA of 1990 is sweeping legislation that makes it illegal to discriminate against
persons with disabilities of all types whether permanent or temporary, physical or
mental. The Act provides for equal access for disabled citizens in the areas of
transportation, public services, public accommodations and facilities, employment and
telecommunications. The U.S. Department of Transportation (USDOT) published ADA
implementing regulations (49 CFR Part 37, “Transportation Services for Individuals with
Disabilities (ADA)” and Part 38 “Americans with Disabilities Act (ADA) Accessibility
Specifications for Transportation Vehicles”) on September 6, 1991 delineating specific
transportation provisions of the ADA. The FTA and ADA regulations and guidelines
followed by EAC related to Paratransit Service can be found online at
http://www.fta.dot.gov/civilrights/12325.html

These regulations require that entities operating fixed route transportation service for
the general public also provide complementary paratransit transportation with a 3/4 mile
radius of the fixed route service to persons unable to use the fixed route system.
Paratransit service is specialized service typically designed for those who are unable to
use the fixed route system due to a disability. The ADA Transportation Regulations
specify three categories of ADA paratransit eligibility:

(1) Individuals who are unable, due to a physical or mental impairment, to board, ride, or
disembark independently from any readily accessible vehicle on the regular fixed-
route system;

(2) Individuals with a physical or mental impairment who could use accessible fixed-
route transportation, but the accessible fixed route is not available at that time on
that route (for example, the accessible vehicle is down for maintenance or the lift
cannot be deployed); and

(3) Individuals with a disability who have specific impairment-related conditions that
prevent them from traveling to a boarding location or from a disembarking location
on the system.

Fixed route and paratransit services must be similar in several ways. The ADA (49 CFR
37.123) specifies eligibility for these services, the level of service that must be provided
and standards for certain aspects of operation.

Service Criteria
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As developed in our ADA Paratransit Plan update submissions to the Federal Transit
Administration (FTA), the Areawide Community Transportation System (ACTS) Fixed
Route is currently in full compliance with all six ADA paratransit service requirements.
The requirements are: operate in the same service area as the fixed route system, have
a response time (defined as the elapsed time between a request for service and the
provision of service) that is comparable, have comparable fares, have comparable days
and hours of service, meet requests for any trip purpose, not limit service availability
because of capacity restraints. The system continues to meet the on-going
requirements for the public participation of persons with disabilities.

1.

Service Area: ACTS Paratransit must be provided to all origins and destination
within a corridor % mile on each side of the fixed route. Service beyond this area
may be provided at EARPDC'’s discretion. EARPDC must coordinate where
service areas overlap or are contiguous.

ACTS Paratransit meets this requirement. Paratransit services extend to the
municipal boundaries.

. Response Time: Next-day service must be provided for requests made any time

during the preceding day. Requests for service must be taken when
administrative offices are open and must arrange to accept reservations on days
or times when administrative offices are closed if service is provided the following
day.

Next-day service by ACTS Paratransit for requests made during office hours the
preceding day prior to close of business, Monday through Friday. Reservations
will be taken by voice mail on days when the office is closed.

Fares: Fares can be no more than twice the fixed route adult fare.

The ADA Paratransit fare is $1.00 as it is for the general public on the fixed route.
Personal Care Attendants are not charged a fare.

Service Days and Hours: Days and hours of operations must be at least the
same as the fixed route system.

ACTS Paratransit service operates the same hours as the fixed route.

Trip Purpose: Trips must be accepted and handled on an equal basis. There
can be no restrictions on trip purposes or prioritizing by trip type.

ACTS Paratransit does not prioritize or restrict trips by purpose of trip.
Capacity Constraints: Service cannot be limited because of capacity constraints.

No waiting lists can be maintained, and the number of trips provided to an
individual cannot be restricted.
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Service is not limited due to capacity constraints. ACTS Paratransit does not
maintain waiting lists and trips are not restricted to individuals. Subscription trips
are limited to no more than 50% of complementary paratransit service capacity.
Because ACTS Paratransit is an above ADA service, if necessary, Paratransit
passengers will have priority on an advance-reservation basis, over non-
Paratransit, including subscription passengers. ACTS Paratransit does not allow
same-day service.
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Section Il
Description of Transit Services

OVERVIEW

East Alabama Regional Planning and Development Commission operates the Areawide
Community Transportation System (ACTS), a fixed route service, the ADA Paratransit
Services along with a rural transit program under Section 5311. The fixed route program
began in 1988 as a continuous 2-loop program up and back on Noble Street in
Anniston, AL. With increasing ridership and the introduction of the Americans with
Disabilities Act of 1990, the service grew to a 3-route system with a paratransit program.
Since July 23, 2007, the system was reconfigured from the 3 existing routes to a 4-route
program, still with a complementary paratransit program. On January 19, 2010, the
routes were reconfigured to accommodate change in the population and to provide
more accessibility to healthcare facilities, along with a move of the central transfer point
to 4t Street at the Amtrak Train Station. For the urbanized, unincorporated and rural
areas of Calhoun County, a demand response service began in 1996.

AREAWIDE COMMUNITY TRANSPORTATION SYSTEM/ACTS - FIXED ROUTE
SERVICE

Service Area

All four bus routes combined cover approximately 53 miles. The service area
encompasses the major municipalities in Calhoun County, Alabama. The City of
Anniston is a north/south city, whereas the City of Oxford is orientated east/west. This
orientation has pushed the evolution of the fixed-route.

Route Structure

ACTS is comprised of four fixed routes: North, South, East and West.

The North route serves the north side of the City of Anniston, which includes McClellan
and into the south side of the City of Weaver. The South route serves the south side of
the City of Anniston, Hobson City, and most of the City of Oxford. The East route serves
the east and southeast sides of the City of Anniston. The West route serves the west
side of the City of Anniston.

Service Days and Hours

Service is operated Monday through Friday from 6:00 am to 6:00 pm and on Saturdays
from 10:00 am to 5:00 pm. ACTS does not operate on Sundays and the following
holidays: New Year’s Day, MLK Jr. Day, President’s Day, Memorial Day, Juneteenth,
July 4t Labor Day, Thanksgiving Day, Christmas Eve, and Christmas Day. Columbus
Day is set aside for mandatory training for the transit contractor.
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Fare Structure

The base fare for ACTS is $1.00 per one-way trip with one transfer upon request.

Riders with a Military ID have a 75¢ fare. Riders that are disabled, students, elderly,
children under the age of 12 or have Medicare or Medicaid with ID have a fare of 50¢.

Fleet

The ACTS fixed route fleet, as shown in Table 1, currently has 8 vehicles. All of which

are wheelchair lift-equipped.

Table 1

Vehﬁfklé)le\/slzr(iigfion, I\g[{(;iil qul;ii;;e d Location/Condition/Use
Ford Starcraft Allstar 2016 Yes Oxford/Poor/Fixed Route
Ford Starcraft Allstar 2017 Yes Anniston/Fair/Fixed Route
Ford Starcraft Allstar 2017 Yes Oxford/Fair/Fixed Route
Ford Starcraft Allstar 2019 Yes Oxford/Good/Fixed Route
Ford Starcraft Allstar 2019 Yes Anniston/Good/Fixed Route
Ford Starcraft Allstar 2019 Yes Oxford/Good/Fixed Route
Ford Starcraft Allstar 2024 Yes Anniston/New/Fixed Route
Ford Starcraft Allstar 2024 Yes Oxford/New/Fixed Route

Ridership

A total of 83,340 fixed route passenger trips were provided for by ACTS in Fiscal Year

2023-2024. An average of 6,945 trips were provided each month.

Route Accessibility

All fixed route and ADA paratransit vehicles are accessible. Disabled riders can access
the fixed route at the destinations listed on the route maps. There have been no issues

with boarding or disembarking.
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AREAWIDE COMMUNITY TRANSPORTATION SYSTEM/ACTS - ADA
PARATRANSIT SERVICES

Service Area

By definition, the service area of the Paratransit program must be provided to all origins
and destinations within 3/4 mile on each side of the fixed route. EAC has expanded the
service area to: Wellborn, Cobb Town, Vinnette, Eulaton, Alexandria, Plainview, Saks,
Lenlock, the Peaceburg/ Warren Drive area, the Anniston Beach Road area, and the
unincorporated areas of DeArmanville which are well beyond the 3/4 mile corridor
required.

Service Days and Hours

Service is operated Monday through Friday 6:00 am to 6:00 pm and Saturday 10:00 am
to 5:00 pm. ACTS ADA Paratransit does not operate on Sundays and the following
holidays: New Year’s Day, MLK Jr. Day, President’s Day, Memorial Day, Juneteenth,
July 4t Labor Day, Thanksgiving Day, Christmas Eve, and Christmas Day. Columbus
Day is set aside for mandatory training for the transit contractor.

Fare
The fare for qualified persons is $1.00 each way. Personal Care Attendants pay no fare.

Trip Request

Reservations are taken with a day’s notice. Same day service is not provided by the
ADA Paratransit system.

Fleet

The ADA Paratransit fleet, as shown in Table 2, is composed of 6 paratransit vehicles.
All of which are wheelchair lift-equipped.

Table 2
Vehicle Description, Make Model 1\4[{(;(2151 qulil;;e d Location/Condition/Use
Ford Starcraft Starlite 2017 Yes Anniston/Good/ADA
Ford Starcraft Starlite 2017 Yes Oxford/Good/ADA
Ford Starcraft Starlite 2018 Yes Anniston/Good/ADA
Ford Starcraft Starlite 2018 Yes Oxford/Good/ADA
Ford Starcraft Starlite 2019 Yes Anniston/Good/ADA
Ford Safe TBus 2023 Yes Oxford/New/ADA
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Ridership

ADA Paratransit and other Calhoun County demand response services provided 10,067
passenger trips in Fiscal Year 2023-2024. The system provided approximately 839
trips each month.

Attendant Policy

Personal Care Attendants (PCA) will be permitted to accompany ADA eligible riders on
ADA eligible trips at no charge. The ACTS will require that passengers state the need
for a PCA when they request ADA eligibility certification. At the time each appointment
is scheduled, the passenger will inform the ACTS that a PCA will be accompanying
them. One guest will be allowed to accompany an ADA eligible complementary
paratransit passenger on their ADA eligible paratransit trip. More than one guest will be
allowed on a space available basis. The PCA is not considered to be a “guest”. A guest
is required to pay the applicable paratransit fare. A parent, guardian, or another
responsible adult must accompany children under the age of 12.

The ACTS’s Driver Origin to Destination Assistance Policy

It is the policy of the ACTS to provide origin to destination complementary paratransit
services within the city limits of Anniston, Oxford, Weaver, Jacksonville, and Hobson
City. A door-to-door option is available if needed by an individual rider. Drivers are
trained to provide minimal assistance only. Drivers are not trained to provide medical
assistance. Drivers:
e Shall assist passengers in a manual wheelchair up/down 1 step or curb
e Shall assist with packages that can be safety controlled on the vehicle and can
be carried (drivers cannot pick up items that may cause injury)
e Shall open the door at the home and the destination for a passenger needing that
assistance
e Shall assist pushing a manual wheelchair up or down a ramp unless exceedingly
steep and would therefore cause direct threat to the driver’s well being
e Shall keep the vehicle in sight to ensure the safety of any passengers on board
as well as security of the vehicle itself
e Shall not enter homes or businesses to assist passengers
e Shall not retrieve items on a passenger’s behalf such as going into a store to get
their prescription medication from the pharmacy
e Shall ring exterior doorbells when necessary
e Shall clear a path of small items so that a wheelchair can pass but will not move
heavy objects or shovel snow

The ACTS shall not take any actions that would fundamentally alter the nature of the

service or create undue burdens. The ACTS shall not provide additional personnel in
addition to the driver to assist passengers.
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Pick up Window

The ACTS schedules pickups within a 30-minute pickup window to allow for traffic and
other delays. That means, we give you a 30-minute period during which your driver
should arrive. For example, if you ask to be picked up at 8:00 AM, your ride may arrive
between 7:45 and 8:15 AM.

Be ready to leave as early as the start time of the pick-up window. For example, if your
pick-up window is from 7:45 to 8:15 AM, you must be ready at 7:45 AM. If your driver
arrives early, he or she is only required to wait 5 minutes into the pick-up window. For
example, if your pick-up window is from 7:45 to 8:15 AM and the driver arrives at 7:45 or
earlier, you must be in the vehicle by 7:50 AM.

You are not required to board the vehicle until the pick-up window begins, but you may
board the vehicle early if you wish.

Missed Trip

A “trip denial” or pick-up outside of the 30 minutes pick up window shall be recorded as
a missed trip.

Shopping Trips

To ensure timely service, passengers are encouraged only to bring what they can carry
and control on their own or with assistance of a personal care attendant (PCA).
Passengers are welcome to bring a collapsible shopping cart on board the vehicle to
assist them with their purchases.

Parcels

Parcels are allowed if the passenger can reasonably carry and control the parcel. All
passengers, including non-ambulatory and passengers with disabilities, should be able
to get the parcel(s) on the vehicle in one trip, stabilize it, and with the assistance of a
cardboard box or likeness, have the parcel(s) under control for the trip. The passenger
will be allowed to use a collapsible cart that should be placed underneath the seat or in
an area that does not obstruct directly or indirectly passenger movement within the bus.
The parcel(s) should be placed underneath the seat, in the lap of the passenger or in
the seat next to the passenger as long as the bus is not crowded. Any parcel that either
directly or indirectly threatens the safe transportation of passengers will not be allowed.
This includes not blocking the aisle, restricting passenger movement or impeding the
evacuation of a bus in an emergency situation.

Visitors
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Visitors to the ACTS Service area who are unable to use the local fixed service,
because of their disabilities are eligible to use paratransit for up to 21 days in a 365 day
period. Visitors must either present documentation that they are eligible for ADA
paratransit service in their home area, or document their place of residents and their
disabilities (if not apparent) to ACTS. To use paratransit beyond the 21 day period, you
will be required to apply for or obtain paratransit eligibility. Please call 256-237-6741 to
arrange visitor service.

Lift and Securement Use Policy

In accordance with the regulations, The ACTS will provide service to all mobility devices
and their users. A wheelchair is broadly defined as a three or more wheeled device that
can be used indoors and is designed for and used by persons with mobility disabilities.

The ACTS shall carry a wheelchair and occupant if the lift and vehicle can physically
accommodate them, unless doing so is inconsistent with legitimate safety requirements.

Legitimate safety requirements include such circumstances as a wheelchair of such size
that it would block an aisle or would be too large to fully enter a railcar, would block the
vestibule, or would interfere with the safe evacuation of passengers in an emergency.
Use of the Securement system on the ACTS’s vehicles will be a required condition of
service. Passengers must allow the driver to secure the chair per the wheelchair
manufacturer’s securement recommendation.

The ACTS may recommend that the passenger transfer from his or her mobility device
into a bus seat. The passenger, in this case, has the final decision as to whether a
transfer is appropriate given the passengers’ particular disability.

As the regulations require, a passenger who cannot enter the vehicle using the stairs or
ramp, but who does not use a wheelchair, will be allowed to enter the vehicle using the
lift.

Accommodating Other Mobility Devices, Life Support Equipment or Service Animals

The ACTS will permit the use of a lift for other personal transportation devices when
used as a mobility device by eligible customers as long as it does not exceed what the
lift is designed to accommodate or would put the driver, passenger, other passengers,
or vehicle in danger. Securement provisions do not apply.

In accordance with Americans with Disabilities Act (ADA), all paratransit passengers will
be permitted to travel with a service animal trained to assist them. The DOT ADA
regulations defines a service animal as any guide dog, signal dog or other animal
individually trained to work or perform tasks for an individual with a disability including,
but not limited to, guiding individuals with impaired vision, alerting individuals with
impaired hearing to intruders or sounds, providing minimal protection or rescue work,
pulling a wheelchair, or fetching dropped items. Animals that meet this definition are
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considered service animals under the ADA, regardless of whether they have been
licensed or certified by a state or local government.

People with disabilities who use service animals will not be charged extra fees, isolated
from other patrons, or treated less favorably than other patrons. A person with a
disability cannot be asked to remove his/her service animal from the premises unless:
(1) the animal is out of control and the animal’s owner does not take effective action to
control it or (2) the animal poses a direct threat to the health or safety of others. The
ACTS will not provide care or food for a service animal or provide a special location for
it to relieve itself.

Allergies and fear of animals are generally not valid reasons for denying access or
refusing service to people with service animals.

Passengers will also be permitted to travel with respirators, portable oxygen and other
life support equipment. Travel with this equipment will only be denied if it violates rules
concerning the transportation of hazardous materials.

Recurring Subscription Trips (Weekly Trips)

A Subscription service is provided for the convenience of riders desiring service on a
regular basis for medical and similar recurring weekly trips. This service eliminates the
need for you to call daily or weekly to schedule a trip. We can also schedule trips that
occur periodically every month i.e., 2nd Tuesday of the month.

Subscription scheduling may be requested by calling the office at 256-231-0010 during
business hours. These trip requests will be accepted on a continual basis. After
requests are received, passengers will be contacted and a pick-up time confirmed.
Passengers wishing to change a subscription must give two weeks’ notice to the
paratransit office. Any changes in a passengers’ schedule, e.g. vacation or break, must
be called into the paratransit office at least two weeks in advance. This will allow other
passengers to schedule trips in those time slots. No trip(s) will be cancelled
automatically due to weather or school closings, unless the ACTS fixed route is not
running. Passengers are responsible for calling the office to ensure each cancellation.

Canceling Subscription Trips

Because we have such a high demand for subscription trips, passengers canceling one-
third (33%) of their Subscription trips in one month may lose the time slot. Consideration
will be given for vacations, illnesses, and work/school related meetings, unplanned and
unusual circumstances. The ACTS will not automatically cancel any passenger trips, i.e.
due to school closings, bad weather, etc., unless the ACTS fixed route is not running.
Passengers must call in to report their individual cancellation(s).

Trip Cancellation Policy for a Scheduled Trip
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Passengers may cancel up to 1 hour before scheduled pick-ups. The transit agency
shall also cancel the trip 1 hour before scheduled pick-up. Any cancellation by the
transit agency shall prompt the notification of affected passengers with explanation.
Realizing there may be natural disasters, unavoidable maintenance issues, accidents,
civil disturbances, and/or unforeseen events beyond the control of this agency may be
cause for trip cancellation or denial. All affected passengers shall be notified as soon
as possible.

There is no penalty for a cancellation as long as notice is given at least 1 hour or more
hours before the start of the pickup window. Passengers are encouraged to give as
much notice as possible if unable to make the appointment. We ask that passengers be
cooperative in reducing cancellations. Cancellations are disruptive to the overall
operation and the time could have been scheduled by another passenger. If a
passenger cancels a trip less than an hour before the scheduled pick up time, it will be
treated the same as a No Show.

Passengers should call the ACTS at 256-231-0010 as soon as known to cancel any
trips. Cancellations can be made by leaving a message on the answering system 24
hours a day 7 days a week, but every effort should be made to call during business
hours that are between 8:00 a.m. and 5:00 p.m., Monday through Friday.

Current ADA and Demand Response Services/Application Process

At the present time, curb-to-curb demand response ADA Paratransit services with
assistance from origin to destination as needed, are provided for approved disabled
individuals residing within the municipalities of Hobson City, Anniston, Oxford, Weaver
and Jacksonwville. Clients within the municipal areas must be physically or mentally
handicapped or otherwise disabled to be eligible for the service. In addition, clients
within the municipal limits must complete and submit an application to be approved for
ADA paratransit. Those wanting to use the ADA paratransit service contact EAC,
generally by phone, to receive an application by mail, fax, or email. Once EAC receives
the completed application, a temporary pass is issued within 21 days. The applicant
completes Part —general information and Part |l asked for a certification from a
healthcare professional that is familiar with their disability. The Paratransit Advisory
Committee (PAC) meets once a month and reviews the applications. The PAC decides
approval or denial of service eligibility. EAC follows an approved process for
denial/appeal/and review of applications.

The paratransit service utilizes five (5) wheelchair lift equipped 15 passenger vehicles.
Service hours are the same as those of the ACTS Fixed Route fixed route system. The
ADA paratransit system requires a day’s notice in order to schedule transportation. In
addition, the Calhoun County Commission sponsors curb-to-curb demand response
transit service for all county residents both in the urbanized unincorporated areas and
rural portions of the county. The urbanized unincorporated areas of Calhoun County
are those areas within the urban boundary as defined by the US Census Bureau.
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Demand response services for residents within the urbanized unincorporated portions of
Calhoun County are available to any citizen and no application is required.

Appeals Process for Denial of ADA Eligibility

The ACTS has established an administrative appeals process through which an
individual who has been denied ADA complementary paratransit eligibility can obtain
review of the denial.

1. Appeal of the decision of the denial of ADA paratransit eligibility must be
filed within 60 days of written notification of the denial. Appeals are to be
sent to the Project Administrator for the ACTS.

2. Upon receipt of the denial, the ACTS will provide the individual with the
opportunity to be heard and to present information and arguments to an
individual not involved with the initial decision to deny eligibility. The ACTS
will again provide a written determination as to the decision made upon
completion of the appeals process and the reasons for it.

3. The ACTS will provide complementary paratransit service to the applicant
pending the final determination of the appeal.

4. If a customer appeal is denied and the applicant thinks the ADA paratransit
eligibility process was unfair, the applicant can file a complaint with the
Federal Transit Administration Office of Civil Rights, Attention: Title VI
Program Coordinator, East Building 5" Floor — TCR, 1200 New Jersey Ave.,
SE, Washington, DC 20590

ADA Grievance Procedure

This grievance procedure is established to meet the requirements of the Americans with
Disabilities Act of 1990. It may be used by anyone who wishes to file a complaint
alleging discrimination on the basis of disability in the provision of services, activities,
programs, or benefits by the Areawide Community Transportation System (ACTS).
Sound Transit’s personnel policies govern employment-related complaints of disability
discrimination.

The complaint should be in writing and contain information about the alleged
discrimination such as name, address, phone number of complainant and location, date,
and description of the problem. Alternative means of filing complaints, such as personal
interviews or a tape recording of the complaint will be made available for persons with
disabilities upon request.

The complaint should be submitted by the grievant and/or his/her designee as soon as
possible but no later than 60 calendar days after the alleged violation to:

Shane Christian
Project Director
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EARPDC

1130 Quintard Avenue Suite 300
Anniston, AL 36201
256-237-6741

TTY Relay: 711

Within 15 calendar days after receipt of the complaint, the Project Director or his/her
designee will meet with the complainant to discuss the complaint and the possible
resolutions. Within 15 calendar days of the meeting, the Project Director or his/her
designee will respond in writing, and where appropriate, in format accessible to the
complainant, such as large print or Braille. The response will explain the position of the
Agency and offer options for substantive resolution of the complaint.

If the response by the Project Director or his/her designee does not satisfactorily resolve
the issue, the complainant may appeal the decision within 15 calendar days after receipt
of the response to the Project Director or his/her designee. Within 15 calendar days
after receipt of the appeal, the Project Director or his designee will meet with the
complainant to discuss the complaint and possible resolutions. Within 15 calendar days
after the meeting, the Project Director or his/her designee will respond in writing, and,
where appropriate, in a format accessible to the complainant, with a final resolution of
the complaint.

All written complaints received by Project Director or his/her designee, appeals to the
Project Director or his/her designee, and responses from these two offices will be
retained by the Agency for at least three years.

Funding

All Calhoun County urban transit programs are funded through the Section 5307
Federal Small Urban Transit program, which requires a 50% match of local funds for
operations and a 20% match for capital equipment and preventative maintenance.
Grants funds for Fiscal Year 2025 will be utilized to secure an equal amount of federal
funds through the Section 5307 Federal Urban Transit Application submitted each year.
American Rescue Plan funds, 100% federal funds, have also been awarded and shall
be used until expended.

Current Year Funding

The Demand Response Services programs current year’s funding, which includes the
Federal appropriation as awarded by the Federal Transit Administration, along with
required local match from participating local governments.

EARPDC sets a 10% farebox as default when budgeting operations.

The current year’s operations budget is $1,235,435 dollars.
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Budget

Budget increases are contingent on local match and available federal apportionment. In
order to keep up with increasing cost and increased demand, it is projected that the
budget should be increased 0.75% per year for the next 5 years.

Fiscal Year Budget Capital Capital Budget
FY 2025 $ 562,925.00 6 vehicles, replacing two $ 180,000
FY 2026 $ 567,147.00 6 vehicles, replacing two $ 180,000
FY 2027 $ 571,400.00 6 vehicles, replacing two $ 180,000
FY 2028 $ 575,686.00 6 vehicles, replacing two $ 180,000
FY 2029 $ 580,004.00 6 vehicles, replacing two $ 180,000
FY 2030 $ 584,354.00 6 vehicles, replacing two $ 180,000

Approved Ridership

Currently, the Anniston program has 1,082 approved clients, the Jacksonville program
has 379 approved clients, Hobson City has 16 approved clients, Oxford has approved
221 clients, and Weaver has 45 approved clients. ADA eligible residents of the
urbanized unincorporated areas of Calhoun County are not required to complete an
application, and their numbers are not collected. ADA Paratransit services are
provided by Anniston Limousine, Inc. of Anniston, AL through a multi-year contract with
the East Alabama Regional Planning and Development Commission.

Demand for Service

According to the 2022 American Community Survey 1-year estimates, 24,480 civilian
noninstitutionalized individuals in Calhoun County live with disabilities. Not all will qualify
for the paratransit service due to their ability to use fixed route services or living in
urbanized unincorporated/rural areas of the county (for ADA Paratransit) or nature of
disability. From the number, however, demand for service is projected to only increase.

OTHER EXISTING ACTIVITIES

A survey of existing paratransit services in Calhoun County indicates a variety of
agencies with the capability of providing limited transportation for handicapped and
disabled citizens. Following is a list of agencies and a summary of the transportation
they provide.

1. Kid One Transport (1-800-543-7143) - A non-profit organization providing
transportation for children under the age of 19 to needed medical care, as well as
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expectant mothers to prenatal care. Providing services for over 40 counties
including local and long-distance services for residents of Calhoun County.

2. Opportunity Center-Easter Seal (256-820-9960) - Transportation for
disabled clients currently receiving services for Special Programs. Operates one
(14) passenger van for client transportation.

3. Anniston City Schools (256-231-5000) - Operates two 72 Passenger
buses. One 84 Passenger bus and one 48 Passenger Handicap bus with a lift
and lockdowns.

4. Highland Health Systems (256-236-3403) - Operates several passenger
vans each day to transport adults to various day treatment, partial hospital, and
extended care programs. One of the vehicles is wheelchair lift equipped. The
program transports approximately 200 clients/day for day treatment. Overall, the
Center operates its vans throughout its various locations in both Calhoun and
Cleburne Counties providing transit for £400 clients each day to/from treatment
and training centers in Jacksonville, Duke School, Anniston and Cleburne
County.

5. Anniston Parks and Recreation (256-236-8221) — Provides transportation
for mentally and physically challenged adults >18 years old for transportation to
recreational programs. Transports approximately 80 clients/week. Also provides
transportation to and from its senior center for participating citizens.

6. City of Oxford/Oxford Senior Center (256-831-5900) - Utilizes one
wheelchair equipped van and one 14 passenger bus for participants of their
Senior Citizens Center.

7. NHC Place/Healthcare (256-835-3959) - Utilizes one 15 passenger vehicle
with wheelchair lift with the assisted living facility. Transports residents for
recreation and medical appointments as needed, usually 8-10 patients each
week.

8. The ARC of Calhoun/Cleburne Counties (256-236-2857) - Works in
association with Anniston Parks and Recreation Program to provide
transportation to/from recreational programs for about 25 developmentally
disabled adults per week. Ultilizes school buses for transportation during 4
weeks of summer activities for approximately 90 kids, ages 5 to 21 years.
Coordinates with local school system and others for special events including:
Special Olympics, summer day camps and other special events for disabled
youth and adults. Transports clients to serve Meals on Wheels and Community
Food Bank.

9. Jacksonville Senior Center (256-435-9199) - Operates one 12 passenger
wheel chair lift equipped van to/from senior center for various senior oriented
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programs. Occasionally utilizes another vehicle when demand and personnel
are available. Transit services provided 8 am-4 pm weekdays for £15 citizens
each day.

10. Anniston EMS, Inc. (256-237-8572) - Operates non-emergency services for
non-ambulatory patients 24 hours a day, seven days a week for stretcher bound
patients. This is a for-hire service available for patients located anywhere in
Calhoun County with patients choice of destination. They also provide emergency
transportation. They operate a transport van for hire for ambulatory people who
need a ride to the doctor’s office for regular appointments.

11. jsuRIDE (256-782-8637) - jsuRIDE's mission is to provide safe and reliable
transit service to Jacksonville State University. The system operates Monday
through Thursday from 7:00 a.m. to 9:00 p.m., Friday from 7:00 a.m. to 4:30 p.m.
(with limited night and summer service) each semester, but is idle during university
holidays, semester breaks and weekends.

12. Vital Ride (256-485-0202) - Vital Ride is a premier non-emergency medical
transportation services provider in Northeast Alabama. We provide both
ambulatory and wheelchair transportation services for medical appointments,
dialysis, transportation between facilities, including getting you home from the
hospital upon discharge. We are currently partnered with the Northeast Alabama
Regional Medical Center (RMC) at both the main and Stringfellow campuses. We
also service the community by offering transportation to anyone by appointment.
Please contact our office for more information on scheduling an appointment
below.

13. AL TRANSIT LLC (205-210-8809) - AL Transit LLC is a Non-emergency
Medical Transportation company based in Birmingham, AL. We are committed to
safely and efficiently transporting people in need of assistance to and from their
destination in a timely manner, in a welcoming, professional, and compassionate
environment. We see each client as one worthy of respect and our full attention,
and we make it our mission to provide them with the care and attention that they
deserve.We are pleased to have such an amazing team working with us, and are
always looking for professional, safe, compassionate, and courteous drivers to join
our growing company. We truly believe that we do not just operate a business, but
have the privilege to be a positive influence in our community.

14. Karing Hands LLC (256-281-3100) - Karing Hands provides quality, private,
in-home care. 24/7 care service & transportation. They provide wheelchair
transportation when insurance will not cover.
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SECTION IlI
PUBLIC PARTICIPATION

Transit Advisory Board

EAC has established a Transit Advisory Board (TAB) as its official body to provide
public participation on transit issues, policies, programs and services impacting persons
with disabilities. The TAB meets monthly on the second Tuesday of each month at 9:00
am at the offices of the East Alabama Regional Planning and Development
Commission. TAB members are appointed by participating governments: The City of
Anniston, City of Oxford, City of Weaver, Town of Hobson City, and the Calhoun County
Commission. EAC and United Way of East Central Alabama also appoint
representatives. A staff member from EAC serves as Secretary. Meetings are noticed
to the public and provide a mechanism for participation by the public at large and
individuals with disabilities in the continued development and assessment of services to
the general public persons with disabilities. In a meeting immediately following the TAB,
the Paratransit Advisory Board (PAB) meets to review applications for use of the ADA
Paratransit program. Due to the reviewing of confidential information, the PAB is not
opened to the public.

Outreach Activities

Anniston Limousine, Inc., 1130 Quintard Ave. Suite 403, Anniston, AL 36201, is the
contractor for the provision of the Section 5307 ADA Paratransit Fixed Route and
Demand Response services and the Section 5311 Rural Demand Response transit
services. The contract was awarded through competitive bid in September of 2023. At
the start of Fiscal Year 2024-2025, EAC staff met with representatives of Anniston
Limousine to assure a smooth continuation of all programs in the new fiscal year. The
contract is currently in the 2nd of 3 years with an option to renew the Contract for one
(1) additional twelve (12) month period. The City of Jacksonville has appointed a
Paratransit Advisory Board which continues to meet monthly to review program
activities and evaluate applications. The Cities of Weaver, Oxford, and Hobson City
along with the Calhoun County Commission and United Way of East Central Alabama
have opportunities appointed representatives to the ACTS Fixed Route Transit Advisory
Board and the ADA Paratransit Advisory Committee.

EAC staff visited local agencies and service providers to distribute maps and brochures,
promoting the fixed route service and providing information regarding ADA Paratransit
service. Contacts include the Department of Human Resources, local Senior Centers,
Calhoun County Health Department, YMCA, the offices of the Anniston Public Housing
Authority, Hobson City Housing Authority, the Community Enabler and the city halls in
Anniston, Oxford, and Hobson City.

Draft copies of the Fiscal Year 2025 ADA Paratransit Plan have been posted to the East
Alabama Regional Planning and Development Commission’s website. The website is
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located at www.earpdc.org. The Commission is seeking to reduce the amount of paper
that is required in mailing the plans. However, if someone needs to view a paper copy,
the plan will be available to review in the EARPDC reception area. In addition, an
opportunity for public review and comment will be scheduled and advertised through an
ad in the Anniston Star on December 18, 2024 and December 25, 2024. The attached
comment form is available at all locations and on the website: www.earpdc.org.

Consultation Activities

The draft Fiscal Year 2025 ADA Paratransit plan will be posted at the East Alabama
Regional Planning and Development Commission’s website. EAC staff continue to
provide information regarding system performance and the regularly scheduled
meetings of the ACTS Fixed Route Transit Advisory Board (TAB) and the Anniston
Paratransit Advisory Board. In addition, EAC staff consults regularly with
representatives of Anniston Limousine to address and monitor the ADA demand
response paratransit system. EAC cartographers assisted transportation staff in the
development, maintenance and up-dates of a map depicting the service areas and fare
structure of the county transit services. This map was distributed to Anniston Limousine
and the local Medicaid Agency representative.

Telephone consultation and referral services also take place on a continuing basis
through the East Alabama Commission offices. Phone calls are received from
individuals needing paratransit services and each is informed regarding the various
types of service available. There average between fifty and sixty (50-60) calls received
each month.

Ongoing Participation

In order to assure participation from disabled members of the community, the ACTS
Fixed Route Transit Advisory Board formed the Paratransit Advisory Committee (PAC).
The Anniston PAC meets the second Thursday every month after the regular meeting of
the ACTS Fixed Route Advisory Board in the conference room of the offices of the East
Alabama Regional Planning and Development Commission, 1130 Quintard Ave., in
Anniston. The PAC is comprised of members of the Transit Advisory Board, citizens
representing the participating municipalities (Anniston, Oxford, Hobson City and
Weaver), a representative from the paratransit provider, a representative of local
social/lhuman service agencies, and two representatives from the East Alabama
Regional Planning and Development Commission. These meetings are held monthly in
a handicapped accessible building immediately after the ACTS Fixed Route Transit
Advisory Board. Likewise, the City of Jacksonville has formed the Jacksonville
Paratransit Advisory Board (PAB). The PAB meets monthly to evaluate service and to
review ADA applications for service. The PAB is composed of a representative from the
Jacksonville Housing Authority and two Jacksonville City citizens. The Jacksonville
PAB meets at 9:30 am the third Wednesday of each month in the offices of the
Jacksonville Housing Authority.
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Both PAC’s provide application review and evaluation, and also function in an oversight
capacity for the respective paratransit systems.

Update Plan Public Hearing

The Plan Update will be available for public review and comment from December 20,
2024 through January 14, 2025. The plan will be offered for adoption by the Calhoun
Area MPO on January 16, 2025. Public comments will be accepted at any time during
this period. A public hearing will be held at 9:00 am, January 14, 2025, in the 3" floor
conference room of the East Alabama Regional Planning and Development
Commission in conjunction with the Transit Advisory Board Meeting. This is a
handicapped accessible room. An ad for the public hearing was published in the
Anniston Star on December 18, 2024 and December 25, 2024. The ad also indicated
that a draft plan will be available for public review and comment before the public
hearing in the conference room of the East Alabama Regional Planning and
Development Commission. Notices of the comment period were put on fixed route and
paratransit vehicles. The 2025 Paratransit Plan update was posted online at the East
Alabama Regional Planning and Development Commission website at www.earpdc.org.

UNRESOLVED ISSUES

There are no unresolved issues.

OTHER ISSUES

There are currently no identified issues with the ADA Paratransit service. Every effort is

made to ensure an ongoing assessment of the program to make sure persons with
disabilities are served to the fullest extent possible.
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2025 ADA Paratransit Implementation Plan Update

Public Comment Form
December 2024/January 2025

ADA Paratransit Service:

Public Participation:

Other Issues:

(Optional) Name: City:

Please Return to: EARPDC
2025 Paratransit Plan
P.O. Box 2186
Anniston, AL 36202

EMAIL: shane.christian@earpdc.org or heath.compton@earpdc.org

PHONE: 256- 237-6741 FAX: 256-237-6763 Alabama Relay: 711
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AGENDA

Transit Advisory Board (TAB)
3" Floor Conference Room of the
East Alabama Regional Planning and Development Commission
Tuesday January 14, 2025, 9:00 a.m.
1130 Quintard Ave. Suite 300, Anniston, AL
and via Conference Call/Online

I Invocation

IL. Roll Call and Sign In

III.  Public Hearing — 2025 Paratransit Plan

IV. Public Hearing — FY 2026 Section 5311 Grant Application
V. Review and Approval of TAB Minutes November 12, 2024
V1. Communications from City Council

VII. Standing Reports

Operations Report from Anniston Limousine—Heather Ellis
Maintenance Report from Cobb Auto—Rob Turley
Fixed-Route Reports from Shane Christian—EARPDC
Demand Response Reports from Shane Christian—EARPDC
TBA

a0 o

VIII. Old Business
a. Resolution 2025-01, Recommendation of Approval of Paratransit Plan

b. Resolution 2025-02, 5-year Plan
c. TBA

IX. New Business

a. TBA
X. Guest Speakers
XI. Adjourn

XII. Paratransit Advisory Committee



SIGN-IN SHEET

Transit Advisory Board
1130 Quintard Ave. Suite 300
In-Person/Conference Call/Online
East Alabama Regional Planning and Development Commission
Tuesday January 14, 2025
9:00 am

NAME ADDRESS/AFFILIATION
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Resolution 2025-01

The Transit Advisory Board has reviewed and hereby recommends presentation to and
adoption by the Metropolitan Planning Organization the 2025 ADA Paratransit Plan

Update.

Passed and Adopted this January 14, 2025.

I E B )

TAB Menibgr TAB Member

Jennifer Watson /s/

TAB Member TAB Member

Connie Emory /s/

TAB Member TAB Member
TAB Member TAB Member
TAB Member

Attest:

SO Gl

Mr. Shane Christian
Secretary




VI.

VIL.

VIIL

AGENDA
for the

Calhoun Area Metropolitan Planning Organization (MPO)

January 16, 2025
11:00 a.m.

Call to Order

Verification of Quorum

Recognition of Guests

Old Business

A,
B.

Review and approve minutes from November 21, 2024
TBA

New Business

A
B.

o

Review FY 24-27 TIP Spreadsheet and Administrative Modifications

Resolution 863: Increase CN funds for Project #48 Phase i Friendship Rd
Widening and Improvements (TABLED)

Resolution 870: Adoption and Support of Statewide Performance Measurement
Targets: Safety (PM1), Bridge/Pavement Performance (PM2), and System
Performance (PM3)

Resolution 871: Removal of project #58 Baltzell Gate Connector Multi-Use Path
from the FY24-27 TIP

Resolution 872: Removal of project #59 Coldwater Mountain/Mulberry St. to
Legarde, Multi-Use Path from the FY24-27 TIP

Resolution 873: Certification of FY25 ADA Paratransit Plan

G. Safety Observations

Other Business

A,

moo®

Status Report of ALDOT Pre-Construction projects

Status Report on Other Local Projects from ALDOT

Report on Urban Fixed Route and ADA Handicapped Transit Systems
Comments or Issues from Member Jurisdictions or Attendees

TBA

Next MPO Meeting — February 27, 2025

Adjourn

Lunch and Presentation Hosted by City of Anniston



RESOLUTION # 873
CERTIFICATION OF THE FY 25 ADA PARA-TRANSIT IMPLEMENTATION PLAN UPDATE

WHEREAS, the East Alabama Regional Planning and Development Commission (EARPDC) has
updated and developed a FY 2025 Para-Transit Implementation Plan update for the urbanized

area of the Calhoun County, and

WHEREAS, the draft plan has been provided to the ACTS Transit Advisory Board (TAB) for review
and comment at its meeting held on January 14, 2025 and public comments were solicited
through an ad in the Anniston Star on December 18, 2024 and December 25, 2024 announcing
the availability of the draft document online, for mailing upon request, or for review in the
EARPDC lobby, local libraries, and on the EARPDC website; and a public review and comment
meeting to be held virtually at 9:00am on January 14, 2025.

NOW THEREFORE, BE IT RESOLVED, by the Calhoun Area MPO, hereby certifies that it has
reviewed the draft FY 25 ADA Para-Transit Implementation Plan prepared by the East Alabama
Regional Planning and Development Commission as required under 49 CFR 37.139(j) and finds it
to be in conformance with the transportation plan developed under 49 CFR part 613 and 23
CFR part 450 (the FTA/FHWA joint planning regulation). This certification is valid for one year.

Passed and adopted this 15" day of January 2025.
) o y
- i /
/k)" ﬂ }/’L ) 2‘—\‘)/"\/ ,x'_'_,/a“z.—’

Councilman Nick Bowles, Chairman
City of Weaver

ATTEST:

3 o
[ ‘
Elizabe_p% Wright, Regiopal Planner
East Alabama Regional Planning and
Development Commission




