AGENDA

CITIZENS ADVISORY COMMITTEE
of the
CALHOUN AREA METROPOLITAN PLANNING ORGANIZATION (MPO)
November 20, 2024
10:00 am

Call to Order

. Introductions

. Old Business

a. Review and approval of CAC minutes from October 17, 2024

. New Business

a. Review FY 24-27 TIP and Administrative Modifications
b. Status report of ALDOT Pre-Construction projects

c. Status report of ALDOT Construction projects

d. Safety Observations

. Other Business

A. CAC Vacancies

B. Subcommittee Report

C. Anniston Express and ADA Para-Transit Ridership
D. Next CAC Meeting — January 14

. Adjourn
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MINUTES
Citizen’s Advisory Committee
of the Metropolitan Planning Organization
Wednesday, October 16, 2024
10:00 a.m.
Those attending:
Reuben Johnson *
James Jenkins*
Lavoy Jordan*
Tim Huddleston
Bruce Britton
Miller Parnell
Anne Key
Jonathon Williams
Elizabeth Harkert
Theo Smart
Gerald Lyons
Bill Williams
Johnnie Phillips
Eric Wright

The meeting was called to order at 10:05 a.m. by Chairman Miller Parnell.
Mr. Wright introduced Mr. Williams and Ms. Harkert as the newest planners at EARPDC
OLD BUSINESS:

Minutes of the CAC Meeting September 18, 2024 were approved on a motion by Tim
Huddleston and seconded by Mr Theo Smart. Motion Carried

Chairman Parnell called for discussion of September 2024 Administrative Modifications and
Resolutions. Mr. Wright explained that there was a list of modifications in the agenda packet to
review that were discussed during the month of October to keep the members of the CAC up to
date. There were no modifications that created changes to the TIP and four modifications that did
not create changes to the TIP spreadsheet during these months. Mr. Wright also reported there
was only one resolution adopted in September, the adoption of the new FY25 UPWP.

NEW BUSINESS:

Chairman Parnell called for the Review of 24-27 TIP Update and Administrative Modifications.
Mr. Wright gave the members a copy of the current TIP. There were two administrative
modifications, including date changes on components of two projects, along with a modification
that led to a change on the TIP spreadsheet, consolidating the PE and CN phases of project #63
into a single SP project, with no net change in funding.
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Chairman Parnell asked for clarification on project #39, and Mr. Wright reported that it was an
older project and he would get additional information.

Chairman Parnell next called for a discussion of the Status Report of Preconstruction projects.
Mr. Wright explained that the TAC would be reporting on preconstruction projects to keep the
MPO updated on how the projects were progressing. Mr. Wright reported that there weren’t
many changes to the preconstruction list, but several projects, including #63 and #64, were
getting consultant selection letters and man-day rates. Additionally, new estimates were
developed on project #48 and submitted to the City of Oxford for consideration.

Chairman Parnell next called for a discussion of the Status Report of ALDOT projects. Mr.
Reported that he hadn’t received an update from ALDOT.

Chairman Parnell continued by calling for a discussion of Safety Observations. Mr. Wright
reported that the Main Street pothole in Oxford was reported as closed by Mr. Stanley. Mr.
Wright also reported that there was not an update on the Jacksonville Alabama 21 request — that
it was in the hands of the ALDOT maint. Division and that the safety study would be released to
the City of Jacksonville and they could release further, but that the relevant parties were notified.
Mr. Wright shared that he would notify the respective communities on items 41-48 and ask about
updates on Item 1 and closed item 10 to the TAC for review.

Chairman Parnell next addressed the subcommittee item on the agenda and suggested that it be
reviewed when new staff for the MPO is identified.

Chairman Parnell called for a review of Ridership numbers. Mr Wright reviewed the reported
numbers for ACTS and Paratransit numbers. Mr. Huddleston asked about the role of CAC in
relation to transit numbers. Mr. Wright explained that some portion of MPO funds were paying
for transit services. Mr. Huddleston asked if they could receive an overview of the transit system
at the next meeting.

There was no other business, and Mr. Smart made a motion to adjourn, and Mr. Huddleston
seconded, the meeting was adjorned.
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Current Pre-Construction Projects 2024-11-11

Project FY &
TIP Spreadsheet Number Description Municipality] Number Planning Status
& Scope Status
100064888 2024
Bridge Replacement on TS&L approved; plan in hand comments being
41 Airport Rd at Coldwater Oxford addressed; need detour route signatures; had site visit;
Creek need CE approval; working on RW approval
RW Planned
100064889 2024
uT Planned
100070248 2024
Widening on Friendship Planned Need design waiver from City; need materials addendum;
48 Rd from Cheaha Dr to Oxford addressing PS& E comments; working on RW doc; needs
Circle Dr; Phasel utility cert
RW
100070249 2024
uT Planned
Bridge Replacement on 100070254 2024
49 Friendship Rd over Oxford Planned TS&L awaiting approval —issue with bridge; working on
Choccolocco Creek; hydro; enviro approved; working on RW doc
Phasell
RW
100070255 2024
uT Planned
Resurfacing, Widening, 100070262 2024
and Upgrading existing Planin hand plansreceived Jan 31; working on
50 turn signalsand adding Oxford comments; design waiver to be signed; need 71 and 72
turn lanes on Friendship for RW authorization, PS&E to follow
Rd at Cheaha Dr; Phaselll
RW Planned
100070269 2024
uT Planned
100070238 2024
Baltzell Gate C t PE Planned
58 altze ,a ¢ Lonnector Anniston Need PE agreement and then consultant selection after
Multi-use Path
100070239 2026
CN Planned
Coldwater 100070241 2024
M tain/Mul t. PE Planned
59 ountain/Mu berry S Anniston Need PE agreement and then consultant selection after
to Legarde, multi-use
path 100070242 2026
CN Planned
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100070244 2024
Anniston to Oxford Bike Planned
60 Lane; S Nobleand Anniston PE Need PE agreement and then consultant selection after
ez 100070245 | 2027
CN Planned
Old Gad i
adsden Highway {0y 2025
61 Resurfacing from Count CN Contact local trans
Railroad Ave to Hwy 431 v
Planned
B Leath d
L i calhoun 2027
62 Resurfacing from P CN Planned Contact local trans
Morrisville Rd. to AL-202 v
Project FY &
TIP Spreadsheet Number Description Municipality] Number Planning Status
&Scope Status
Quintard Ave Signal
_ th nd
U 3t e 22 . 2024 SP isauthorized; waiting on consultant selection letter
63 St Update and Anniston SP
i Planned approval
Implementation *CRF
funds*
AL-21 Pedestrian 2024
64 Crossing at McClellan Anniston PE Planned PE agreement and then consultant selection after

Blvd *CRF funds*
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