AGENDA

CITIZENS ADVISORY COMMITTEE
of the

CALHOUN AREA METROPOLITAN PLANNING ORGANIZATION (MPO)

Wednesday, August 5, 2026
10:00 am

1. Call to Order

a.

a.

b.

@ =0 oo

Introductions

Old Business

Review and approval of CAC minutes from June 3, 2026 (pages 2-4)

New Business

Review FY 24-27 TIP and Administrative Modifications (pages 5-7)

Resolution 895: Amending the 2050 LRTP and FY 2024-2027 TIP to Add Two
Carbon Reduction Projects (page 8)

Public Comments on Fiscal Year 2027 Unified Planning Work Program (UPWP)
Resolution 897: Adopting the FY2027 UPWP (page 9)

Resolution 898: FY 2024 — 2027 STIP/TIP Amendments (page 10)

Status report on ALDOT Pre-Construction and Construction projects (page 11)
Safety Observations

5. Other Business

A.
B.
C.
D.

CAC Vacancies (page 12)

Subcommittee Report

Anniston Express and ADA Para-Transit Ridership (pages 13-14)
Next CAC Meeting — October 7, 2026 (page 15)

6. Adjourn



MINUTES

CITIZENS ADVISORY COMMITTEE (CAC)

of the Calhoun Area Metropolitan Planning Organization (MPO)
Wednesday, June 3, 2026
10:00 a.m.

Members Present:
Tony Ball Anniston
Lem Burell Oxford

Vice-Chair Tim Huddleston Calhoun County
James Jenkins Anniston

Anne Key Calhoun County
Darryl League Oxford
Chairman Miller Parnell Anniston
Guests: Bud Turner, Anniston

Staff: Elizabeth Wright, EARPDC

Johnnie Phillips
Reuben Johnson*
Lavoy Jordan*
Phillip Keith*
Gerry Lyons*
Jarrod Simmons*
*Virtual attendee

Hobson City
Calhoun County
Oxford
Anniston
Calhoun County
Jacksonville

Call to Order
a. The meeting was called to order at 10:02 a.m.
Introductions
a. Guests and virtual attendees were recognized. Mr. Miller Parnell introduced Mr. Bud
Turner as a guest who may be interested in becoming a member of the CAC
representing the City of Anniston.

Old Business
a. Approval of Previous Meeting Minutes
i. Members reviewed the April 1, 2026 minutes.
ii. Motion: Mr. Lem Burell made a motion to approve the minutes as presented.
Second: Mr. Darryl League seconded the motion.
Vote: Motion carried unanimously.

New Business
a. Review FY 24-27 TIP and Administrative Modifications

i. Staff reviewed the FY 24-27 TIP spreadsheet and administrative
modifications. Updates included changes to Friendship Road Phase 3 right-of-
way, reallocation of funding to the Old Gadsden Highway project, and several
transit-related level-of-effort project additions. Staff noted that the MPO
remains slightly over programmed in FY 27 and that fiscal constraint will
need to be addressed.

ii. Staff also discussed a potential overrun on an older Oxford project involving
the reconfiguration of the SR-4/US-78 intersection. Staff noted that
additional information has been requested from ALDOT regarding the source
of the overrun and why it is being identified now.
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b. Resolution 894: Removal of Projects 100070244 and 100070245 Anniston to
Oxford Share the Road; S Noble and Chestnut
i. Staff explained that the City of Anniston no longer wishes to pursue the
carbon reduction project due to cost concerns.
ii. Motion: Mr. Tim Huddleston made a motion to recommend Resolution 894
for MPO approval.
Second: Mr. Tony Ball seconded the motion.
Vote: Motion carried unanimously.
c. Resolution 895: Amending the 2050 Long-Range Transportation Plan (LRTP) to
Add One Additional Project
i. Staff discussed this proposed Carbon Reduction Program project for the City
of Anniston. The project would create a paved trail spur connecting the Chief
Ladiga Trail to the Anniston Regional Training Center. Staff explained that the
project will require public involvement before adoption.
ii. Motion: Mr. Tim Huddleston made a motion to recommend Resolution 895
subject to completion of the required public involvement process.
Second: Mr. Darryl League seconded the motion.
Vote: Motion carried unanimously.
d. Resolution 896: FY 24-27 STIP/TIP Amendments
i. Staff discussed this amendment the TIP to include several non-MPO-funded
projects occurring within the MPO boundary. These included turn lane
improvements on SR-21 at 10th and 11th Streets, resurfacing in Hobson City,
and pipe rehabilitation along I-20.
ii. Motion: Mr. Lem Burell made a motion to recommend Resolution 896 for
MPO approval.
Second: Mr. Darryl League seconded the motion.
Vote: Motion carried unanimously.
e. Review of FY 27 Unified Planning Work Program (UPWP) Draft and Initiation of
Public Review Process
i. Staff presented the draft FY 2027 UPWP to begin the public review process.
Staff explained that the UPWP outlines planning work and funding for the
upcoming fiscal year. Major items discussed included MPO administration,
the next TIP cycle, LRTP modeling work, GIS/data development, public
participation, committee development, Complete Streets and
bicycle/pedestrian planning, carbon reduction planning, and future planning
activities. Staff noted that comments may be submitted during the review
period and that adoption is anticipated in August.
f. Status of ALDOT Pre-Construction and Construction Project Updates
i. Staff reported that no new preconstruction updates had been received from
Oxford or ALDOT. Discussion included the Friendship Road and Airport Road
projects and the need for more detailed project scope information as
projects move forward.
g. Safety Observations
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i. Asafety concern was raised regarding the need for a full traffic signal at SR-
204 and Nisbet Lake Road due to traffic volumes and nearby apartment
development. Staff stated that the concern would be taken to Jacksonville
for feedback.

ii. A concern was also raised regarding lighting at Bynum Boulevard and
Highway 202. Staff noted that the issue had been discussed previously and
that local support from the appropriate city council representative would be
needed before the item could move forward again.

5. Other Business
a. CAC Vacancies and Subcommittee Report

i. Staff provided an update on CAC vacancies. Several jurisdictions continue to
have vacancies or inactive members. Staff noted that Oxford, Weaver, and
Hobson City have begun working on appointments and that additional
coordination will continue.

b. Anniston Express and ADA Para-Transit Ridership Report

i. Staff reviewed Anniston Express fixed route and ADA paratransit ridership.
Fixed route ridership was reported as generally on trend, with a correction
noted regarding a possible reporting typo. ADA paratransit numbers were
also generally near average.

c. Next CAC Meeting: Wednesday, August 5, 2026
6. Adjournment
a. There being no further business, a motion to adjourn was made.
i. Motion: Mr. Tim Huddleston
ii. Second: Mr. Darryl League
iii. Meeting was adjourned at 10:44a.m.
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April 2026 Administrative Modifications
That created changes on the TIP spreadsheet:

Project: 100078095

Federal aid number : STPSU 0826 (250)

County : CALHOUN

Project Description : RESURFACING ON OLD GADSDEN HIGHWAY FROM SR-1 (US-
431) TO SHAW STREET

Urban Area : 254 ANNISTON

Current Funding : $1,642,361.00 Requested Funding : $888,764.88

Reason for Request : decrease construction (adjust contract prices)

That did not create changes on the TIP spreadsheet:

Project: 100064888 ( RW)

Federal aid number : STPSU 0815 (260)

County : CALHOUN

Project Description : BRIDGE REPLACEMENT ON AIRPORT ROAD AT COLDWATER
CREEK BIN # 11215 CITY OF OXFORD, GRADE, DRAIN, BASE, PAVE AND BRIDGE
Old Target start date : June 01, 2026

New Target start date : September 01, 2026

Project: 100070250 (CN)

Federal aid number : STPSU 0819

County : CALHOUN

Project Description : PHASE | - WIDENING AND IMPROVEMENTS ON FRIENDSHIP
ROAD FROM CHEAHA DRIVE TO CIRCLE DRIVE IN THE CITY OF OXFORD

Old Target start date : December 04, 2026

New Target start date : March 26, 2027

Project: 100070262 ( RW)

Federal aid number : STPSU 0819 (253)

County : CALHOUN

Project Description : RESURFACING, WIDENING AND UPGRADING EXISTING TURN
SIGNALS AND ADDING TURN LANES ON FRIENDSHIP ROAD AT CHEAHA DRIVE -
PHASE 3

Old Target start date : October 01, 2026

New Target start date : November 01, 2026

Project: 100070269 ( UT)

Federal aid number : STPSU 0819 (253)

County : CALHOUN

Project Description : RESURFACING, WIDENING AND UPGRADING EXISTING TURN
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SIGNALS AND ADDING TURN LANES ON FRIENDSHIP ROAD AT CHEAHA DRIVE -
PHASE 3

Old Target start date : November 01, 2026

New Target start date : December 01, 2026

LVOE Project Additions

OTHER

Project: 100077649 (CN)

Federal aid number : STPAA 0204 (516)

County : CALHOUN

Project Description : WIDENING AND PEDESTRIAN IMPROVEMENTS ALONG SR-204
FROM NISBET LAKE ROAD TO SR-21

Old Engineers Estimate : $10,431,936.00

New Engineers Estimate : $10,891,090.37

Project: 100079878 (CN)

Federal aid number : DEMO A219 (958)

County : CALHOUN

Project Description : RESURFACING ON CR-109 (BYNUM-LEATHERWOOD ROAD)
FROM SR-202 TO MORRISVILLE ROAD WITH INTERSECTION IMPROVEMENTS (LEFT
AND RIGHT TURN LANES) AT OLD COLDWATER ROAD, EULATON GATE ROAD AND
GATE 8 ROAD

Old Engineers Estimate : $4,545,000.00

New Engineers Estimate : $4,500,000.00

Project: 100080721 (RW)

Federal aid number : HSIP 0004 (553)

County : TALLADEGA

Project Description : INTERSECTION IMPROVEMENTS (ROUNDABOUT) ON SR-4
(US-78) AND JOHN N WILLS AVE (MUDD ST)

Old Target start date : September 01, 2026

New Target start date : December 01, 2026
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Project: 100081236 (FM)

Federal aid number : NH-FMGR 0021 (589)

County : TALLADEGA

Project Description : RESURFACING, GUARDRAIL, GUARDRAIL END ANCHORS,
AND BRIDGE GUARDRAIL RETROFIT ON SR-21 FROM PRIEBES MILL ROAD TO CR-
135 (MCINTOSH ROAD)

Old Target start date : November 06, 2026

New Target start date : December 04, 2026

Project: 100081983 (CN)

Federal aid number : IM 1020

County : CLEBURNE

Project Description : PIPE REHABILITATION ON [-20 FROM ST. CLAIR COUNTY LINE
TO GEORGIA STATE LINE

Old Target start date : January 29, 2027

New Target start date : March 26, 2027
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Resolution # 895

Amending the 2050 Long Range Transportation Plan (LRTP) and FY 2024-2027
Transportation Improvement Program (TIP) to Add Two Carbon Reduction
Program (CRP)Projects

WHEREAS, the Calhoun Area Metropolitan Planning Organization (MPO) adopted the 2050
Long Range Transportation Plan (LRTP) on September 18, 2025, through Resolution #885; and

WHEREAS, the MPO adopted the FY 2024-2027 Transportation Improvement Program (TIP) on
August 17, 2023, through Resolution #857; and

WHEREAS, the City of Anniston requests the addition of the following project to be funded with
Carbon Reduction Program (CRP) funds:

Chief Ladiga Trail Spur Extension to the Anniston Regional Training Center
Program Fiscal Year: 2027
Preliminary Engineering (PE): $72,000
Construction (CN): $478,400

WHEREAS, the City of Oxford requests the addition of the following project to be funded with
Carbon Reduction Program (CRP) funds:

Oxford Traffic Signal Modernization
Program Fiscal Year: 2027
Signal Project (SP): $682,240

WHEREAS, the Calhoun Area MPO has provided opportunities for public review and comment
in accordance with its adopted Public Participation Plan and applicable federal requirements;
and

NOW THEREFORE, BE IT RESOLVED that the Calhoun Area MPO hereby amends the 2050 Long
Range Transportation Plan and the FY 2024-2027 Transportation Improvement Program to add
the project indicated above.

Mayor Jeff Clendenning, Chairman
City of Weaver

ATTEST:

Elizabeth Wright, Regional Planner
East Alabama Regional Planning and
Development Commission
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Resolution # 897

Calhoun Area Metropolitan Planning Organization (MPO)
Adopting the FY2027 Unified Planning Work Program (UPWP)
As prepared by the East Alabama Regional Planning and Development Commission (EARPDC)

WHEREAS, the Calhoun Area Metropolitan Planning Organization (MPO) is the organization designated
by the Governor of the State of Alabama as responsible, in cooperation with the State of Alabama, for
carrying out the metropolitan transportation planning process in accordance with 23 U.S.C. §§ 134 and
135, as amended by the Infrastructure Investment and Jobs Act (IlJA); 42 U.S.C. §§ 2000d-1 and 7401; 23
CFR Parts 450 and 500; and 40 CFR Parts 51 and 93; and

WHEREAS, the U.S. Department of Transportation (USDOT) requires each urbanized area, as designated
by the U.S. Census Bureau, to conduct a continuing, cooperative, and comprehensive (3C) metropolitan
transportation planning process and to prepare a Unified Planning Work Program (UPWP) as a condition
of receiving federal metropolitan planning funds; and

WHEREAS, in accordance with these requirements, the East Alabama Regional Planning and
Development Commission (EARPDC), as staff to the MPO and in cooperation with the Alabama
Department of Transportation, has prepared the Fiscal Year 2027 Unified Planning Work Program
(UPWP); and

WHEREAS, the Calhoun Area Metropolitan Planning Organization (MPO) Policy Committee, at its
meeting on August 20, 2026, reviewed and evaluated the Fiscal Year 2027 Unified Planning Work
Program (UPWP);

NOW, THEREFORE, BE IT RESOLVED that the Calhoun Area Metropolitan Planning Organization (MPO)
Policy Committee hereby adopts the Fiscal Year 2027 Unified Planning Work Program (UPWP) for Fiscal
Year 2027.

ADOPTED this 20th day of August, 2026.

Mayor Jeff Clendenning, Chairman
City of Weaver
ATTEST:

Elizabeth Wright, Regional Planner
East Alabama Regional Planning and
Development Commission
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Resolution # 898
FY 2024 - 2027 STIP/TIP Amendments

WHEREAS, the Calhoun Area Metropolitan Planning Organization (MPO) has adopted its FY
2024-2027 Transportation Improvement Plan (TIP) on August 17, 2023 with Resolution #857;
and

WHEREAS, the ALDOT has requested that the following amendments be made to the FY 2024-
2027 Statewide Transportation Improvement Program (STIP) and subsequent FY 2024 — 2027
TIP for the Calhoun Area MPO to add the following two projects that have been placed in PLAN
status:

Project: 100082298

Federal aid number: 26-RT-53-01

County: CALHOUN

Scope: SP

Project Description: CONSTRUCT AN 8-FOOT-WIDE, 950-LINEAR-FOOT CONNECTIVE
CONCOURSE TRAIL LINKING THE BERMAN MUSEUM TO THE LONGLEAF EVENT CENTER
Urban Area: 254 ANNISTON

Target Start Date: 8/3/2026

Engineers Estimate: $248,975.00

Project: 100082160

Federal aid number: IAR-008-000-019

County: TALLADEGA

Scope: CN

Project Description: GRADE, DRAIN, BASE, AND PAVE OXFORD WEST INDUSTRIAL PARK ROAD
EXTENSION TO BENEFIT PROJECT SABLE

Urban Area: 254 ANNISTON

Target Start Date: 11/15/2026

Engineers Estimate: $2,622,600.00

NOW THEREFORE, BE IT RESOLVED by the Calhoun Area MPO, that the FY 2024-2027 TIP be
amended to include the projects identified above as indicated.

Passed and adopted this 20" day of August 2026.

Mayor Jeff Clendenning, Chairman
ATTEST: City of Weaver

Elizabeth Wright, Regional Planner
East Alabama Regional Planning and
Development Commission

Page 10



ALDOT Pre-Construction Updates

TIP
Spreadsheet Project Description Municipality Project Number | Scope | Fiscal Year Status Update
Number
100064887 PE 2018 Authorized
a Airport Rd. Bridge Replacement @ Oxford 100064888 RW 2026 Approved
Coldwater Creek (BIN 11215) 100064889 uTt 2027 Approved
100064890 CN 2027 Approved
100070247 PE 2020 Authorized
48 Friendship Road Widening and Bridge Oxford 100070248 RW 2026 Authorized
Replacement Phase | 100070249 ut 2026 Approved
100070250 CN 2027 Approved moved to the March 2027 letting based on the progression of the right of way acquisition
100070253 PE 2020 Authorized
49 Friendship Road Widening and Bridge Oxford 100070254 RW 2027 Approved
Replacement Phase Il 100070255 ut 2027 Approved
100070257 CN 2027 Approved
Friendship Road Widening and Bridge 100070259 PE 2020 Authorized
50 Replacement Phase Ill Resurfacing Oxford 100070262 RW 2026 Approved
Widening, and Upgrading existing turn 100070269 ut 2026 Approved
signals, adding turn lanes 100070271 CN 2028 Approved
61 ou Gad;gﬁ?ogégz\t\;azoR:;t;jas?ngfrom Calhoun County 100078095 CN 2026 Approved
ALDOT Construction Updates
::;ﬁ(:r Project Description Municipality Update

Page 11




Citizens Advisory Committee Attendance Tracker

Fiscal Year 2026
| | | | | | | | | | | | |
Tony Ball Anniston O 100%
James Jenkins Anniston g (] g 67%
Philip Keith Anniston O O O 67%
Miller Parnell Anniston a g 83%
Sammy Goss Anniston Army Depot O O O O O O O 0%
Cassandra Simmons Anniston Army Depot (] a g 67%
Julie Borelli Calhoun County O O O O O O O 0%
Tim Huddleston Calhoun County g 100%
Reuben Johnson Calhoun County O 100%
Anne Key Calhoun County a g 83%
Gerry Lyons Calhoun County O O 83%
George Salmon Calhoun County a a (] a g 33%
Theodore Smart Calhoun County O O O O 50%
Edward Sturkie, Sr. Calhoun County a g g a (] a g 0%
Dr. David West Calhoun County O O O O O O O 0%
Bill Williams Calhoun County a g a (] a g 17%
Regina Jones Hobson City O O O O O O O 0%
Melissa Malone Hobson City a g g a (] a g 0%
Johnnie C. Phillips, Jr. Hobson City O 100%
Matthew Boone Jacksonville a a g a (] a g 0%
Jamie 'Red' Etheredge Jacksonville O O O O O 33%
Richard Lindblom Jacksonville a g g a (] a g 0%
Jarrod Simmons Jacksonville O O O O O 33%
Bruce Britton Oxford g a g 67%
Lem Burell Oxford O O 83%
Lavoy Jordan Oxford g g g 67%
Darryl League Oxford O 100%
Terry Parker Oxford a g a a g 33%
Larry Stephens Oxford O O O O O O 17%
Greg Pierce Weaver a a g a (] a g 0%
Danielle Presley Weaver O O O O O O O 0%
Frank Thomas Weaver a a g a (] a g 0%
Total Member Attendance 17 8 17 13 15 13 0 43%
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Fixed-Route Ridership

FY 19-20 | FY 20-21 | FY 21-22 | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26
Oct 8,871 5,541 7,679 7,483 7,033 8,450 9,560
Nov 7,665 5,425 7,272 7,024 6,404 7,706 7,275
Dec 7,596 5,266 7,745 7,184 6,320 7,527 8,353
Jan 7,614 5,177 7,114 7,151 6,047 6,831 7,181
Feb 7,262 4,773 7,305 7,301 7,234 7,784 7,473
Mar 7,185 9,512 8,757 8,230 7,292 7,680 8,199
Apr 4,285 6,263 8,965 7,090 6,660 7,925 8,131
May 5,141 6,498 9,012 7,509 6,927 8,001 7,327
Jun 5,852 7,197 10,500 6,979 6,347 7,369 7,924
Jul 6,160 7,836 9,141 6,648 7,627 8,722
Aug 6,111 7,771 10,763 7,573 8,546 8,346
Sep 5,923 8,019 10,645 7,046 6,903 8,395

Fixed Route Ridership

Page 13




2025 Avg./Mo. 381 153 36 122 143 51
ADA Paratransit Ridership
legggleoZasr Anniston | Jacksonville Weaver Oxford Seccglfjr::::7 Seé:(t:lo;ule'l 1
October 365 116 35 186 153 49
November 314 87 37 128 146 55
December 392 102 56 161 141 55
January 328 103 62 162 110 45
February 352 118 76 117 86 176
March 500 141 51 193 213 79
April 495 137 68 181 184 90
May 456 124 50 163 189 81
June 420 161 43 176 186 64
July
August
September
3622 1089 478 1467 1408 694
2026 Avg./Mo. 402 121 53 163 156 77

ADA Paratransit Ridership
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MPO Fiscal Year 2027 Meeting Dates

CAC
All meetings are at 10:00 AM

(unless noted otherwise)

TAC
All meetings are at 10:00 AM

(unless noted otherwise)

MPO
All meetings are at 11:00 AM

(unless noted otherwise)

October 7 October 21 October 29
December 2 December 9 December 17
February 3 February 10 February 18
April 7 April 14 April 22
June 2 June 9 June 17
August 4 August 11 August 19
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